Merrill Public Library
Trustee Meeting
Thursday, January 11, 2024
6:30 PM
Library Program Room

Call to Order
Minutes Approval
Bills Approval
Public Comment

Updates
Early Outs (Updates)

Unfinished Business
e Magnets that reflect changing hours
e 24-25 budget

New Business

e Summer Programs (& the Smokey the Bear Reading Challenge)
e Policies

Director’s Report

e There was an issue with January’s book selection from Ingram, they sent us
the wrong stuff but we have gotten it taken care of. There was also an issue
with Angela not getting the invoices from Ingram since November, we are
currently looking into it.

e The young adult section has been moved to it’s new locations, I’'m thinking
of ways we could the shelves pop more

e More magazines are coming in, we got a couple back issues too

e Next Monday we will be closing early because the council meeting will be
starting early to go over the department budgets.

Agenda ltems for Next Meeting on February 8", 2024
e None currently
Adjourn



Bills For January 11%" , 2024 Meeting

Eakes (supplies) S41.00
Demco (operating supplies) $51.34
Ingram (circulation) S482.36

Wages $1391.58



Library Usage Report-December 2023

Children Books 8
YA Books 1
Juvenile 6
Adult Books 103
Magazines 4
DVD 0
Audio Books 0
EBooks 131
Total 253
People Visited
# People | Rural |Resident| Brunsville | Hinton Craig
Visited Books Books Books Books Book
141 15 105 5 0 0




