Merrill Public Library
Trustee Meeting
Wednesday, February 7th, 2024
6:30 PM
Library Program Room

Call to Order
Minutes Approval
Bills Approval
Public Comment

Updates
Early Outs (Updates)

Unfinished Business
e Magnets that reflect changing hours
e 24-25 budget

New Business
e Ssb3131
e Summer Programs (& the Smokey the Bear Reading Challenge)

Director’s Report
e We switched booksellers
e The young adult section has been moved to it’s new locations
e We have now gotten issues of all the magazines we ordered
e | decided to give Junior Library Guild a try with their teen bundle
e | have seen a few more people come in since we changed hours
e |finally figured out how to get into the admin side of our website
e | will be gone April 8" and 9%, July 30th

Agenda Items for Next Meeting on March 14th, 2024
e Policies

Adjourn



Combined Bills For January 11" & February 7th, 2024 Meeting

Eakes (supplies) $93.26
Demco (operating supplies) $51.34
Ingram (circulation) $482.36
Baker & Taylor (circulation) $289.69
Wages $2683.16
US Postal (postage/shipping) $9.05

Country Computer Services $96.20



Library Usage Report-December 2023

Children Books 8
YA Books 1
Juvenile 6
Adult Books 103
Magazines 4
DVD 0
Audio Books 0
EBooks 131
Total 253
People Visited
# People | Rural |Resident| Brunsville | Hinton Craig
Visited Books Books Books Books Book
141 15 105 5 0 0
Income
Copies Donations Fines Book sell
$6.30 $6.95 S4.75 0




Library Usage Report-January 2024

Children Books 7
YA Books 2
Juvenile 9
Adult Books 101
Magazines 3
DVD 0
Audio Books 0
EBooks 192
Total 314
People Visited
# People | Rural |Resident| Brunsville | Hinton Craig
Visited Books Books Books Books Book
131 15 95 6 3 0
Income
Copies Donations Fines Book sell
$22.50 $6.20 $10.35 S7




