Merrill Public Library
Trustee Meeting
Thursday, October 10th, 2024

6:30 PM
Main Room
Call to Order
Minutes Approval
Bills Approval

Public Comment

Updates
e Early Out Programs
e Looking for a new board member
e Update on the FY24 Public Library Annual Survey

Unfinished Business
e Halloween

New Business
e N/A

Director’s Report
e We received our county funding for this year
e | met with the other library directors in Plymouth County, we will be
requesting $150,000 for next year’s county funding.
e | would like to change how we record our statistics
e Our email list is growing

Agenda Items for Next Meeting on November 14", 2024

Update on programs
Winter Program/Santa

Adjourn



Bills For October 10th, 2024 Meeting

Walmart (supplies) $53.36
Baker & Taylor $350
Postage $5.11

Wages $1511.90



Library Usage Report-September

Children Books 39
YA Books 0
Juvenile 20
Adult Books 112
Magazines
DVD 2
Audio Books 0
EBooks 159
Total 338
People Visited
# Rural | Resident | Brunsville | Hinton | Craig | Open
People | Books Books Books Books | Books | Access
Visited Books
183 15 134 1 11 0 0
Income
Copies Donations Fines Book sales
$1.50 $6.65 $7.38 S3




