Merrill Public Library
Trustee Meeting
Thursday, August 10th, 2023
6:30 PM
Library Program Room

Call to Order
Minutes Approval
Bills Approval
Public Comment

Unfinished Business

Contracts (Talked with Pat yesterday, he sent them out August 2™
and is waiting to hear back from them)
Early Out Days

New Business
Possibly of changing hours
Fall programs
Possible Changes to the library
e Change “Juvenile” in juvenile fiction to something friendlier
e Possibly taking the puzzles offline
o Take home crafts too

e Possibility of taking two shelves in the new section and
devoting them to teen fiction.

Director’s Report
The day-to-day running of the library is going well, we have had
few people request items.
I’'ve realized we’ve stopped getting the Sioux City Journal and I’'m
currently looking into it

With Lizzie’s help, we got the children’s books areas organized; I'll
be working on labels soon.



We have also started to organize the craft closet, | hope to have it
done before Lizzie’s last volunteer day-August 18,

Agenda Items for Next Meeting on September 14th, 2023
CDs in the bank

Fall Programs

Adjourn



Bills For August, 2023 Meeting

Eakes (supplies) $91.93
Ingram (circulation-July) $302.94
Ingram (circulation-August) §270.38
Walmart (supplies) $33.68

Wages $1,555.25



Library Usage Report-July 2023

Children Books 37
YA Books 10
Juvenile 31
Adult Books 157
Magazines 0
DVD 10
Audio Books 0
EBooks 139
Puzzles 0
Total 384
People Visited
# People | Rural |Resident| Brunsville | Hinton Craig
Visited Books Books Books Books Book
220 36 185 6 8 0




